Request for Proposals

Website Redesign and Re-launch

Date of Issue:  December 5th, 2011
Deadline:  12:00 P.M. on January 3rd 2012
Introduction
Northeastern Vermont Development Association (NVDA) is seeking proposals from qualified firms for redesigning and re-launching of its website that includes an online Content Management System (CMS). NVDA is the Regional Planning Commission and Regional Development Association for all of Caledonia Essex and Orleans Counties. The website for NVDA is necessarily information dense and must be able to accommodate large volumes of information in both static and dynamic formats. NVDA is looking for an easier information flow for its users who may be Municipalities, Businesses (established as well as prospective), Residents, or Visitors. NVDA is looking for a platform to highlight its work around the region as well as serve the needs of its members and the general public to include the introduction of new media (i.e. videos, pictures, and smart phone apps). Detailed Scope of Work below:
Scope of Work

1.  New design with a fresh, contemporary look and feel

2.  The design should incorporate the strengths of the Vermont and Northeast Kingdom brands

3.  The design should appeal to and serve the needs of NVDA's various website visitor groups, i.e. tourists to the region, residents of the region, businesses, and municipalities

4.  Website should be controlled through a flexible Content Management System (CMS) which allows the website owners (NVDA) to make day-to-day changes without being beholden to the website designers and programmers.  CMS features should include:

· Ability for multiple staff members at NVDA to access the website and make changes

· Ability for changes to be made through a browser-based system, so staff members can make changes whether they are in the office, at home, or on the road - in other words, the CMS should not be tied to software that is installed on a specific computer

· The CMS should not be a program that NVDA has to license or pay ongoing fees in order to use

· The CMS should enable NVDA to perform routine functions, such as:  add new pages; delete pages; add, modify, and delete content with an edit-in-place method; add internal and external links; add and delete photos; and, create tables and lists.

5.  NVDA should have the ability to manage the navigation menu items, so if a new page or section is added to the website, it can be incorporated into the menu structure

6.  Website should have photo gallery capability so NVDA can upload and delete new photos into the gallery

7.  Website should have an automated back-up function at regular intervals so content will be protected

8.  NVDA should have the ability to change photos and banners to reflect seasonal changes, etc.

9.  NVDA should have the ability to change their footer contact info globally, so if there is a change, this change will filter to all pages of the site

10.  The new website and CMS should not be tied to any specific host, so if a hosting change is made in the future, the site is "portable" with minor programming changes to install at the new host

11. The website should be template-based to ensure consistency of look and experience across the site and so that global changes can be made when necessary

12. The website should either have a mobile version or be usable on a mobile hand-held device

13. The website should allow visitors to sign up for NVDA's e-newsletters and social media

14. The website should incorporate Google Analytics as a tracking method

15. The website should allow NVDA to store large documents on its server so visitors can easily access maps, reports, forms, etc.

16. The website should have an internal search function so visitors can easily search for content

17. The website should have an Announcements/News section on its home page so NVDA can easily keep visitors abreast of the latest news.  News items should expire automatically when they are no longer relevant so the site is not congested with old information or rely on a human editor to keep track of when information is no longer pertinent.  NVDA should have the option of adding photos to the Announcement/News listings.

18. The website should have an Events Calendar that is easily managed.  Old events should expire automatically.  NVDA should have the option of adding photos to the Event listings.

19. The website should have the ability to list members / partners / agencies in directory-style listings. The content of the directory listings should be managed in a single area with content that then cascades through the site, so if there is a phone number change for example, the change will be made centrally and the new number will flow into the listings throughout the site.  NVDA should have the ability to classify in what sections/pages of the site the members/partners/agencies will be listed.  Any member / partner / agency with a map-able address should have a link to Google Maps or some similar mapping program.

STANDARDS AND DELIVERABLES
All data, databases, reports, programs and materials, in digital and hard copy format created under this project shall be transferred to the Northeastern Vermont Development Association (NVDA) upon completion of the project and become the joint property of the NVDA and the State of Vermont.  

RESPONSE FORMAT

Responses to this RFP should contain:

A technical proposal consisting of:

· A cover letter expressing the firm’s interest in working with the NVDA, including identification of the principal individuals that will provide the requested services.

· A description of the general approach to be taken toward completion of each project, an explanation of any variances to the proposed scope of work as outlined in the RFP, and any insights into the project gained as a result of developing the proposal.

· A scope of work that includes detailed steps to be taken, including any products or deliverables resulting from each task.

· A summary of estimated labor hours by task that clearly identifies the project team members and the number of hours performed by each team member by task.

· A proposed schedule that indicates project milestones and overall time for completion.

· A list of individuals that will be committed to this project and their professional qualifications.  The names and qualifications of any sub-consultants shall be included in this list.

· Demonstration of success on similar project(s), including a brief project description or representative work sample, and a contact name and address for reference.  

A cost proposal consisting of a composite schedule by task of direct labor hours, direct labor cost per class of labor, overhead rate, and fee for the project. 

If the use of sub-consultants is proposed, a separate schedule must be provided for each.  Please note that consultants planning to submit proposals are required to be on the VAOT Qualified consultants list OR be eligible and in the process of being added to that list.

CONTRACT PERIOD

All work on the project must be completed by September 15, 2012.  
CONSULTANT SELECTION

NVDA staff will select the consultant approximately on Jan 9th, 2012.  The staff will review and evaluate all proposals based on the following criteria:

· Qualifications of the firm and the personnel to be assigned to this project

· Experience of the consultant personnel working together as a team to complete similar projects

· Demonstration of overall project understanding and insights into local conditions and potential issues

· Demonstrated knowledge of project area

· Clarity of the proposal

· Creativity and thoroughness in addressing the scope of work

· Submission of a complete proposal with all elements required by the RFP

SUBMISSIONS

Consultants interested in this project should submit their proposal to:

Douglas C. Morton, Transportation Planner
Northeastern Vermont Development Association

36 Eastern Avenue

Box 630

St. Johnsbury, VT 05819

Questions about the project should be directed to Douglas Morton at the above address or at:

Telephone:
(802) 748-5181

FAX:

(802) 748-1223

E-mail:
morton@nvda.net
All proposals must be received by NVDA no later than 12:00 PM on Jan 3rd , 2012.  Proposals and/or modifications received after this time will not be accepted or reviewed.  No facsimile-machine produced proposals will be accepted.

All proposals upon submission become the property of NVDA.  The expense of preparing and submitting a proposal is the sole responsibility of the consultant.  NVDA reserves the right to reject any or all proposals received, to negotiate with any qualified source, or to cancel in part or in its entirety this RFP as in the best interest of NVDA.  This solicitation in no way obligates NVDA to award a contract.

NVDA adheres to Equal Opportunity procurement practices, and NVDA encourages proposals from Disadvantaged and Women Business Enterprise.

�Don't forget your DBE and other federal requirements!
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