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EXECUTIVE COMMITTEE MEETING 
 
 

Zoom Meeting       February 22, 2024 
                  6:00 PM                                                                   

 
MINUTES 

 
Those attending: 
 
Committee:   Staff:     Guests:   
Fred Saar   Tina Gonyaw 
Hope Colburn   David Snedeker 
Cynthia Stuart 
Martha Feltus 
Farley Brown 
Gina Vigneault   
           

 
The Meeting was called to order by President Fred Saar at 6:05 PM 
 
Update Agenda 
None 
 
Minutes 
A motion to accept the minutes of the November 30, 2023, meeting as presented was made by Hope Colburn and 
seconded by Cynthia Stuart. The motion was approved unanimously on a voice vote. Dave informed the board that 
Jamie Murphy and Roena Whitehill filled the open seats on the Revolving Loan Committee. 
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Financials 
The December 2023 Unaudited Financial Statements were discussed and a motion to approve them subject to audit 
was made by Hope Colburn and seconded by Gina Vigneault. The motion was approved unanimously on a voice 
vote. 
 

St. Johnsbury Industrial Park Milou, LLC Bottling Plant 

David Snedeker 
In 2022, NVDA sold a lot in the St. Johnsbury Industrial Park to Milou, LLC, a beverage manufacturing business 
currently located in Groton, VT. Due to business growth, they would like to build a new 12,000 sf bottling plant in 
the park that would create up to ten new jobs in the region. 
The business received a state grant for a pre-treatment system that is necessary for Lyndon's municipal wastewater 
system that serves the park. They are in the process of obtaining local and state permits for their project. 
The business is seeking NVDA's assistance with construction financing through the use of VEDA's subchapter 3 
lending program that is only available to Regional Development Corporations. VEDA would make a loan to 
NVDA for the building and assist NVDA with structuring a lease where the business would buy the building from 
NVDA after 5-7 years. This VEDA program is commonly utilized in other areas of the state. 
At the same time, NVDA would apply to a new state grant program through the Agency of Commerce that was 
created to assist RDCs in developing new manufacturing spaces. This would be a grant to NVDA (lessor of $1M 
or 20% of project cost), but when we sell the building, it becomes a 2.5% loan that is repaid to the state (by the 
business). The deadline to apply is March 15th. See drawings attachment below. 
 
A motion to approve moving forward with the VEDA and state applications and send to Full Board for Approval 
the construction financing for Milou, LLC bottling plant through VEDA’s subchapter 3 lending & grant through 
Agency of Commerce was made by Hope Colburn and seconded by Gina Vigneault. The motion was approved on 
a voice vote.   
 

Update on Subcommittee – Salary and Staff Reviews 

Cynthia Stuart 
Addressed the board on the subcommittee meeting. The subcommittee prepared suggestions to adjust staff salaries. 
David to review and then adjustments will be brought before the committee and full board. 
 
Update on RPC Peer Reviews 

See attached.  
 

Bylaws and Policy Updates  
See attached. 
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Update on EDA Build 2 Scale grant status  
David addressed the board with the decision to move forward with consultants and not add NVDA employees. The 
scope and budget for the grant are being amended.  
 
Other Business 

Hope Colburn asked about the possibility of meeting during working hours. Fred, David and Tina will discuss 
further before next board meeting. 
 
The meeting was adjourned at 6:26 PM with a motion to adjourn by Cynthia Stuart and seconded by Hope 
Colburn. 
 











Revised 01.05.2024

Regional Planning Commission Biennial Peer Review 
RPC:      

Date:      

Participants:      

Date of Board Meeting Attended:      

1. A determination of RPC service area to include municipalities, population, and other clients 
served by the RPC.

2. A determination of the current menu of services (i.e., services provided within a 3-year period) 
offered by the RPC.

3. List current staffing levels, experience, and staff assignments by program area.

4. Assess current Board of Commissioners makeup (i.e., total # of board members, # of elected 
officials, # of legislators, # of at-large members, etc.).

5. Assess current board committee structure (i.e., standing, advisory, ad hoc).

6. Assess current RPC funding sources, dues and fee structures.

7. List of RPC participation in federal, state and regional efforts.

8. RPC checklists utilized when working with municipalities.

9. Participation in Act 250 and Section 248 proceedings.

10. Regional plan status (i.e., date of adoption/amendment, enhance energy plan, future land use 
recommendations).

11. Shared services enabled (yes or no, plus any specific examples that can be provided)?

12. RPC participates in VAPDA Salary and Benefits Survey (yes or no, and RPC understands where 
their organization lies within the given ranges for each).

13. Review contracting authority/procedures.



Please complete the following checklist.  Note that bylaws and policies should be updated within the last 
5 years.

☐Bylaws      

☐Mission, Goals, and Objectives      

☐Organization Chart      

☐Personnel Policies      

☐Executive Director Job Description      

☐Purchase and Procurement Policies      

☐Staff and Board Travel Policies      

☐Evaluation form utilized and process followed      

☐Annual Report and marketing materials      

☐RPC Board (and staff) Orientation materials      

☐Copy of Board and Staff Meeting Agendas      
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