Northeastern Vermont
Development Association

BOARD OF DIRECTORS’ MEETING MINUTES
Z0OOM Meeting | NVDA Office
December 11, 2025 6:00 PM

THOSE ATTENDING:

Directors

In Person: Fred Saar, Cynthia Stuart, Kathryn Baxter, Jim Brown, Paul Brouha.

Remote: Michael Strait, Joel Cope, Michael Gonyaw, Grant Spates, Martha Feltus, Woodman Page, Michael
Marcotte, Rick Ufford-Chase, Chad Whitehead, Wade Cochran, Steve Amos.

Public/Guests
In Person: None
Remote: Joe Kasprzak, Evan Oleson, Carolyn Crankshaw.

NVDA Staff
In Person: David Snedeker, Jennifer Burchell
Remote: Tina Gonyaw, Alison Low, Annie McLean, Kyle Dwyer.

The meeting was called to order by President Cynthia Stuart at 6:02 PM.

Updates to Agenda
None

Public Comment
None

Minutes
A motion made by Fred Saar, seconded by Steve Amos to accept the minutes of the June 19, 2025 meeting as
presented, carried unanimously on a voice vote.
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Financials
A motion to approve the September and October 2025 financial statements subject to audit was made by Paul
Brouha and seconded by Fred Saar. The motion was approved unanimously on a voice vote.

Bvlaws Amendments

The Board briefly discussed the proposed bylaws amendments. With NVDA having the largest Board of Directors
among all the Regional Planning Commissions, changes were necessary to comply with the newest Open Meeting
Law regulations and ensure that a quorum could be attained during regular meetings.

A motion to approve the bylaws amendments as presented at the June 19, 2025 meeting was made by Jim Brown
and seconded by Michael Strait. The motion was approved unanimously on a voice vote.

True Temper Site Discussion

Joe Kasprzak, Assistant Town Manager for St. Johnsbury, and Evan Oleson, Partner and Real Estate Developer for
TMBR, presented an opportunity for NVDA to acquire the former True Temper site in downtown St. Johnsbury,
Vermont and redevelop the location for residential housing. Slides of both presentations are included in these
minutes.

Discussion ensued regarding flood and railroad concerns, and the appropriateness of the proposed housing density,
as well as any studies into the history and longevity of TMBR housing, with assurances that the proposed building
location on the site was not in a flood plain, there was a documented need for middle income housing to alleviate
shortages in the area, that the housing density was appropriate for a downtown area, and that TMBR was a startup
organization and therefore did not have long-term building data for its housing.

A motion was made by Fred Saar and seconded by Paul Brouha for NVDA to proceed with the acquisition and
redevelopment of the former True Temper site for the purpose of creating new housing within St. Johnsbury’s
Neighborhood Designated Area on Concord Avenue while ensuring that NVDA is not burdened by either a
financial or environmental liability. The motion was approved unanimously on a voice vote.

2026 Regional Plan Update
Alison Low, Senior Planner, and Kyle Dwyer, Regional Planner, presented an update on the progress of NVDA’s
2026 Regional Plan. Slides of their presentation are included in these minutes.

Do North Update

Annie McLean, Community and Economic Coordinator for NVDA, presented an opportunity for NVDA to assume
management and the lease of the Do North Co-Working location in Lyndonville from VTSU. Slides of her
presentation are included in these minutes. Questions were raised about the lease term, grant funding, fixed assets
acquisition, management of the location, and growth of the project.

With the lease ending prior to the end of grant funding, NVDA would have the opportunity to reevaluate its role in
the management of the project in the future. NVDA could hire the current Do North manager with Board approval
and fixed assets would be transferred from VTSU. The project would have two years to grow membership and
expand opportunities by increasing marketing to supplement grant funding over time.
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A motion was made by Steve Amos and seconded by Fred Saar for NVDA to assume management of the Do North
Co-Working and Innovation Project located at 930 Broad Street in Lyndonville, Vermont, including the creation of
an additional NVDA employee position to support the work effective February 1, 2026, and also incorporating the
position within the current and approved 2025-2026 NVDA budget. The motion was approved unanimously on a
voice vote.

Board Engagement & Attendance Discussion

Board members discussed ideas on how to engage each other and increase meeting attendance. Suggested ideas
included personal reach-out and communications, providing more clarity around the role, following up with towns
to increase accountability, educating the public and marketing NVDA accomplishments in simple, concise terms,
sharing stories about NVDA, and increasing community-oriented outreach.

Other Business
None

Adjournment
There being no further business, a motion by Jim Brown, seconded by Fred Saar, to adjourn the meeting carried

unanimously.

President Cynthia Stuart adjourned the meeting at 7:30 PM.

Respectfully Submitted,

Jennifer Burchell
Office Manager
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