EXECUTIVE COMMITTEE MEETING
o = ZOOM Meeting | NVDA Conference Room; 36 Eastern Ave; ST
ortoeastern Vermont
Development Association Johnsbury, VT 05819
June 9, 2026 at 4:00 PM

AGENDA

e Updates to Agenda

e Newport Main Street Property Purchase - Discussion and vote on proceeding with
NVDA's purchase of the vacant Main Street property in Newport.

e 2026-2027 Budget Review and Vote - Review and vote on the proposed budget.
e LURB Pre-Application Complete - 30-Day comment period

e June Executive Committee Elections - Discussion related to Executive Committee
positions and bylaws.

¢ Towns Without Board Representatives - Process to fill vacant positions.

e Board Development Discussion - An initial conversation on opportunities to
strengthen board knowledge, engagement, awareness, and overall effectiveness.

e July and August Executive Committee Meetings - Review and discussion of
summer meeting schedules.

e Other Business

Join Zoom Meeting
https://us02web.zoom.us/j/85134044395?pwd=AAHKPRsonQqg1k1hSpgvipOfbNk4Scd.1

Meeting ID: 851 3404 4395
Passcode: 017044

One tap mobile
+19292056099,,85134044395#,,,*017044# US
+13017158592,,85134044395#,,,*017044# US
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