Northeastern Vermont
Development Association

BOARD OF DIRECTORS’ MEETING MINUTES
The Eastside Restaurant, Newport, VT | Zoom
June 19, 2025 6:00 PM

THOSE ATTENDING:

Directors: Alan Robertson, Cynthia Stuart, Eileen Boland (Zoom), Farley Brown (Zoom), Fred Saar, Gina
Vigneault, Grant Spates, Jim Davis, John Kascenska, Ken Linsley, Kenric Gonyaw, Larry Thompson, Mark
Whitworth, Martha Feltus, Michael Gonyaw, Paul Brouha, William Davis, Richard Nelson, Steve Amos (Zoom),

Public/Guests: Charlie Nardozzi, Michael Strait (Zoom), Gary Briggs (Zoom), Paul Monette, Frank Maloney
(Zoom), Carolyn Crankshaw, Johanna Snedeker, Lois Kinerson, Kevin Driscoll, Donna Melendy, Patrick Hurley,
Layne Higgs.

NVDA Staff: David Snedeker, Tina Gonyaw, Judy Butson, Jennifer Burchell, Doug Morton, Bruce Melendy,
Tracy Mclntyre, Alison Low, Lorna Higgs, Annie McLean, Carter Finegan, Kyle Dwyer, Cathlin Lord, Liam
Abbate, Samuel Gonyaw, Cooper Brueck, Allison Webster (Zoom).

The meeting was called to order by President Fred Saar at 6:00 PM.

Updates to Agenda
None

Minutes
A motion made by Al Robertson, seconded by Mark Whitworth to accept the minutes of the March 27, 2025
meeting as presented, carried unanimously on a voice vote.

Financials
A motion to approve the April 2025 financial statements subject to audit was made by Cynthia Stuart and seconded
by Martha Feltus. The motion was approved unanimously on a voice vote.
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FY2026 Budget
Judy Butson presented the proposed FY2026 Operating Budget (attached) to the board. A motion to approve the

FY2026 budget was made by Jim Davis and seconded by Martha Feltus. The motion was approved unanimously
on a voice vote.

Dave thanked Judy for presenting her final budget to the board, and for her 33 years of dedicated service to
NVDA. She received a standing ovation for her work, and was presented with a gift for her service.

Approval of Canaan, Holland, and Walden Town Plans

Alison Low presented the recommendation of the NVDA Town Plan Approval Committee for the Canaan,
Holland, and Walden Town Plans. Public hearings were held on April 30, June 17, and May 12, 2025, and the
plans contained all required elements and were consistent with the regional plan. The review committee
recommended approval for all three town plans by the full board.

For the Canaan Town Plan, a motion made by Paul Brouha, and seconded by Gina Vigneault, to grant regional
approval carried unanimously on a voice vote.

For the Holland Town Plan, a motion made by Paul Brouha, and seconded by Bill Davis, to grant regional approval
also carried unanimously on a voice vote.

For the Walden Town Plan, a motion made by Paul Brouha, and seconded by Bill Davis, to grant regional approval
carried unanimously on a voice vote.

Approval now gives the Canaan, Holland, and Walden Plans substantial deference in the Section 248 process in
accordance with Act 174.

Public Hearing
A motion was made by Cynthia Stuart to open a Public Hearing to confirm municipal planning efforts.

A motion was made by Paul Brouha, and seconded by Cynthia Stuart, to confirm the municipal planning efforts of
the Towns of Canaan, Holland, and Walden.

A motion was made by Marty Feltus to close the Public Hearing.

Bylaws Amendments

Fred Saar presented the proposed bylaws amendments (attached) to the Board of Directors. Some additional
formatting corrections were made to make text properly visible. A vote on the bylaws will be conducted at a future
full Board meeting to comply with current bylaws.

Exclusion of Officers for Workers Compensation

A motion by Cynthia Stuart, seconded by Grant Spates, to exclude NVDA’s President, Secretary/Treasurer, Vice
President Caledonia County, Vice President Essex County, and Vice President Orleans County from Worker’s
Compensation Coverage, carried unanimously.
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Election of At-Large Board Members

A motion was made by Gina Vigneault, and seconded by Bill Davis, to elect Fred Saar, Non-Profit Sector, as
NVDA’s At-Large Board Member representing a citizen interest group. The At-Large Board member position for
Banking is currently vacant. The motion carried unanimously on a voice vote.

Guest Speaker
Guest speaker Charlie Nardozzi, host of 4/l Things Gardening, presented a fun and lively talk about ecological
gardening in the Northeast Kingdom.

Outcome of County Caucusing for Appointment to the Executive Committee
Caledonia County appointed Paul Brouha for his first 3-year term.

Essex County appointed Michael Strait for his first 3-year term.

Essex County appointed Gary Briggs for his first 3-year term

Orleans County appointed Farley Brown for her second 3-year term.

Nominating Committee Appointment
(Passed over. President Fred Saar will make appointments at a later date.)

Public Comment
None

Other Business
None

Adjournment
There being no further business, a motion by Jim Davis, seconded by Cynthia Stuart, to adjourn the meeting

carried unanimously.

President Fred Saar adjourned the meeting at 7:48 PM.

Respectfully Submitted,

Jennifer Burchell
Administrative Assistant & Bookkeeper
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BY-LAWS
NORTHEASTERN VERMONT DEVELOPMENT ASSOCIATION

Amended June 19, 2025 Fuby22,2010

ARTICLE L. LEGAL BASIS

The legal basis and powers for this Association are as set forth and contained in 24
V.S.A. chapter 117, subchapters 3 and 4, as amended, and the Articles of Association of
the Northeastern Vermont Development Association, Inc. dated May 5, 1950.

ARTICLE IL NAME

This regional planning and development commission shall be known as the Northeastern
Vermont Development Association, hereinafter referred to as the Association.

ARTICLE III. AREA SERVED

The area served by the Association shall include all municipalities within the Vermont
counties of Caledonia, Essex and Orleans, hereinafter referred to as the region. For the
purposes of this organization the term "municipality" shall mean an organized town,-e+
city, grant or gore.

ARTICLE IV. PURPOSE

The purpose of the Association shall be to develop and promote through study, planning
and publicity, the recreational, agricultural, industrial, natural and human resources of the
region and to work for the economic and social betterment of the region.

ARTICLE V. POWERS AND DUTIES
The powers and duties of the Association shall be to:

(1.)  Promote the mutual cooperation of the planning commissions of its
cooperating municipalities and confer with and advise executive and
legislative bodies and officials to promote a coordinated development of the
region;

(2.)  Advise municipal governing bodies with respect to public financing;

(3.)  Provide technical assistance upon request of a participating municipality in
the preparation and maintenance of plans, studies and bylaws and in related
implementation activities;



4)

)
(6.)

(7)

(8.

©)

(10.)
(11.)

(12.)

(13.)

(14.)

Cooperate with the planning, legislative or executive authorities of
neighboring states, regions, counties or municipalities to promote coordination
between the development of the region and adjoining or neighboring territory;

Prepare a regional plan and amendments thereof;

Undertake studies and make recommendations on land development, urban
renewal, transportation, economic, industrial, commercial, social
development, urban beautification and design improvements, historic and
scenic preservation, the conservation of energy, and the development of
renewable energy resources;

Hold public meetings;

Require from the departments and agencies of each municipality in its area
such available information as relates to the work of the regional planning
commission;

In the performance of'its functions, enter upon land to make examinations and
surveys;

Retain staff and consultant assistance in carrying out its duties and powers;

Undertake comprehensive planning, including related preliminary planning
and engineering studies;

Carry out, with the cooperation of municipalities and businesses within the
region, economic development programs for the appropriate development,
improvement, protection, and preservation of the region's physical and
human resources:

Undertake studies and make specific recommendations on economic,
industrial and commercial development within the region.

Perform such other acts or functions as it may deem necessary or appropriate
to fulfill the duties.and obligations imposed by, and the intent and purposes or
Chapter 117, Title 24, V.S.A.

ARTICLE VL MEMBERSHIP

A. Municipalities

1. A municipality within the region shall become a member municipality of
the Association by an act of the voters or the legislative body of that
municipality.



2. A municipality may cease to be a member municipality of the Association

by an act of the voters or legislative body of that municipality.

B. Municipal Representatives

1.

The legislative body of each member municipality shall appoint one and
may appoint two representatives to the Association as provided in 24
V.S.A., Section 4342. At any meeting where two municipal
representatives from the same municipality are present, they shall be
entitled to cast only one collective vote.

representative moves from the municipality represented, the legislative
body may declare a vacancy and appoint a new representative.

Those member municipalities which have not appointed a representative
within sixty (60) days of the annual March town meeting, shall be notified
in writing by the Executive Committee. The Executive Committee shall
have the power to appoint a representative from theany member
municipality which has not acted within one month after such written
notice, which representative shall serve until the legislative body of the

munlclpahty has acted Anylﬂepfeseﬂ%&tw%se—appem%ed—shaﬂ—bea

Municipal representatives shall take office upon the convening of the
Association’s Annual Meeting. -and-shallremainin-office-until-their
suecessors have been appointed and have qualified. Incumbent
municipal representatives shall hold office until the adjournment of the
annual meeting.

The term of office of municipal representatives shall be for a period of two
(2) years.

Vacancies in the position of municipal representative shall be filled by the
appointing body.

C. At Large Representatives

1. Other persons, each representing separate citizen interest groups in the

region, may be admitted to membership and be named at-large



representatives by a majority of the representatives voting at any regular
meeting of the Board of Directors of the Association. The number of at-
large representatives shall not exceed 25% of the total membership.
Persons so appointed shall serve until the adjournment of the next annual
meeting unless reappointed in the month of June to serve for the following
year. Requests for the appointment of at-large representatives shall be
made in writing to the President of the Association at least thirty days
prior to any meeting at which action may be taken thereupon.

2. At-large representatives shall be entitled to one vote each;andeach and
otherwise have the same voting and membership privileges as
municipal representatives and legislative representatives.

D. Legislative Representatives

1. State legislators representing any portion of the region served by the
Association shall, upon acceptance of an invitation to membership to be
issued by the Executive Committee within 15 days after the general
election, be appointed as Legislative Representatives to the Association.
Acceptance of such invitation to membership shall be made within 15
days of receipt of such application.

2. Legislative representatives shall be entitled to one vote each, and
otherwise the same voting and membership privileges as municipal
representatives and at-large representatives.

3. The terms of legislative representatives shall run concurrently with their
legislative terms of offices.

E. Resignations

All resignations and notices of removal shall be made to the Association and
recorded.

ARTICLE VILE ORGANIZATION AND OFFICERS OF THE ASSOCIATION
A. Board of Directors

1. The Board of Directors of the Association shall be composed of
its municipal representatives, at-large representatives and
legislative representatives.

2. The Board of Directors of the Association shall be its
advisory and policy making body. In additionto the powers
and duties set forth in Article V of these by-laws, the Board
shall have the power, (without limitation) to:



(a.) exercise the authority of the Association, including regional plan or amendment votes, and for town
planning process conmfirmations and municipal plan approvals.

(b.) everseereview the operation of the Association

(c.) prescribe such operation procedures, in addition to those
set forth herein, as are necessary to guide the Executive
Committee, the Executive Director-and-etherstatf, officers
and committees in the performance of their duties;

(d.) instraetorassign-additional-duties- make recommendations to any
committee-officer, staff-member-or the Executive Committee;

(e.) review autherize-the annual budget and annuial report of the
Association.

B. Officers

1. The officers of the Association shall consist of a President, one
Vice - President from each county, and a Secretary-Treasurer, all
of whom shall be selected from among the members of the
Executive Committee.

2. A nominating committee of seven of the representatives shall be
appointed by the president of the Association prior to the annual
meeting. The nominating- committee shall consist of at least
two representatives residing in each county. The nominating
committee shall render its report of nominations to fill ensuing
vacancies to the Secretary-Treasurer at least 20 days prior to the
Annual Meeting. The nominating committee may nominate one
or more candidates for each office.

3. The report of the nominating committee and a ballot shall be mailed to
each representative appointed for the ensuing year; not less than 15 days
in advance of the annual meeting.

Representatives are privileged to vote for any qualified person whether
or not_they be be-benominated by the nominating committee.

4. Election of officers of the Association may be voted on by mail
ballot. Each ballot must be appropriately marked and signed
prior to the convening of the annual meeting. Ballots shall be
cast and counted at the annual meeting.

5. The officers of the Association shall be elected by the affirmative
written ballots of a majority of the representatives voting. The
results of the election shall be and-announced at the annual
meeting.



6. All officers shall be elected for terms of one year. The terms of all officers shall begin
immediately after the annual meeting of each year at which they are declared elected and shall
end immediately after the annual meeting at the end of their term. An officer shall not be
elected to the same office for more than two consecutive terms. Vacancies in any office shall
be filled for the remainder of the term by a majority of the Board of Directors present at the

next meeting of the Association.

ARTICLE VIIIL. EXECUTIVE COMMITTEE

1.

Immediate management and direction of all the Affairs of the Association
shall be vested in the Executive Committee.

There shall be nine members of the Executive Committee, composed of
three representatives from each county. The members from each county
shall be chosen by the representatives of the Association, residing within
said county, caucusing as county committees at the June meeting of the
Board of Directors. Members of the Executive Committee shall serve for
three-year terms, and each County Committee shall elect one member each

year —%eeﬁ{—m%uﬂ%eﬁlOH—wheﬂreaekkGeaﬂ%y—Gemrm&e%sh&H—ele%

upon-adoption-of this-amendment—Members of the Executive Committee

may serve no more than two consecutive terms.

Each County Committee shall announce at the June meeting of the
Association its representatives elected to the Executive Committee. If any
County Committee shall fail to elect members of the Executive Committee
as provided herein, then such vacancies shall be filled by election at the
annual meeting of the Association. Other vacancies occurring on the
Executive Committee shall be filled by the Board of Directors until such
time as the County Committee certifies to the Board the election of a
member to fill the vacancy.

Terms of newly—eleeted newly elected members of the Executive
Committee shall begin immediately after the annual meeting of the

Association, and they shall serve until their successors are duly elected
and have qualified.

Any municipal representative from a member municipality which has
failed to appropriate funds for the current fiscal year of the Association
shall be ineligible for election to the Executive Committee of the
Association.

Any members of the Executive Committee who cease to be eligible for
membership on the Board of Directors shall hold office until the next
annual meeting.



7. The duties of the Executive Committee shall include the following:

(a.) approve the annual budget of the Association and transmit to
the Board of Directors for review and comment final-approval;

(b.) provide policy direction for the routine activities of the
Executive Director and staff, and assist the Executive Director by
reviewing administrative activities and in the preparation of an
annual budget and annual report;

(c.) authorize the expenditure of all monies over and above the
normal operating expenditures of the Association;

(d.) authorize the creation of all staff positions;

(e.) determine with the assistance of the Executive Director,
general personnel policies of the Association;

(f.) determine general program scope and content and measure
progress;

ARTICLE IX. STAFF

A. The staff of the Association shall be an Executive Director and other staff as
determined by the Executive Committee.

B. The Executive Director shall have charge of and manage the daily operations of the
Association; shall prepare the annual budget; shall be responsible for keeping
expenditures .and commitments within authorized .appropriations and allocations; shall
supervise the Association's staff; shall keep active accounts of all the property of the
Association; shall prepare progress and financial reports as directed by the Executive
Committee Board-ef Direetors:-shall have custody of all records and documents of the
Association and shall make all such papers available for public inspection; and shall
perform other duties incidental to the his-office and such other duties may be
assigned to or requested efhirm-by the Board-ef Directors-and-the-Executive
Committee.

C. The Executive Director is authorized to sign contracts and agreements on behalf of the
Association, provided they are consistent with the annual work programs and budget.
The Executive Director shall report on such actions at the next meeting of resularkyto
the Execuvtive Committee. 7




€D. No person seeking employment or having business with the Association shall

be discriminated against for reasons of race, religion, color, sex, age, disability
or place of national origin. The Executive Director shall take affirmative steps
to insure-ensure that this policy is followed.

ARTICLE X. MEETINGS

A.

The regular meetings of the Board of Directors of the Association shall be held at

least quarterly-unless-otherwise-oerdered-by-the Beard-of Directors. Regular and
special meetings shall be called at the discretion of the President. Presidentand-
. f] 1 g S]ggiizg' ‘

The annual meeting of the Board shall be held at a date, time and place designated
by the President.

The Executive Committee shall meet at least four times during the year at dates,
times and places to be determined by the President of the Association. Eive-

representativesshall-constitutea-quorum-of-the Exeecutive Committee:

. Notice of regular meetings of the Board of Directors shall be communicated-

maitled by the Executive Director or Secretary to the Board of Directors atleast
seven days in advance.

The Executive Director shall be responsible for maintaining the minutes of all
Association meetings.

ARTICLE XI. COMMITTEES

A.

The Beard-ofDirectors-andthe-Executive Committee shall eaeh have the power
to create such committees as they deem necessary to carry out the powers and
duties of the Association. Fifteen percent of the Board of Directors may request
the formation of an ad hoc special committee with approval of the Board of
Directors.

ARTICLE XII. SUPPLEMENTARY PROVISIONS

A.

Reports

Annual Report. The Executive Director, President and the Secretary-
Treasurer shall prepare an annual report, which shall be presented to the
Association at its annual meeting.

Instruments



All contracts and other documents shall be signed by the President or his
designee, or, in the absence of the President, a Vice-President. Checks, notes
and drafts shall be signed by the Secretary-Treasurer, or his designee, in the
name of the Association and may be countersigned by such officers or agents
as the Board of Directors or Executive Committee shall from time to time
designate for that purpose.

Parliamentary Authority

The rules contained in the current revision of Robert's Rules of Order shall
govern the Association in all cases to which they are applicable and in which
they are not inconsistent with these by-laws and any special rules of order the

Association may adopt.

Vacancies

Where no procedure is provided in these by-laws, vacancies in any office shall be filled
by the Beard-ef Direetors-Executive Committee until the next annual meeting.

Amendment of By-Laws

These by-laws may be amended by the Board of Directors at any regular
meeting, by a two-thirds vote of those present and voting, provided that the
amendment has been submitted in writing atthepreviously regularmeeting
and included in the notice of the meeting at which such vote occurs.
Adoption

These by-laws shall be effective upon adoption.

Severability

If any provision of these by-laws is held invalid, the other provisions of the
Association by-laws shall not be affected thereby.



. - FY2025 ACTUALS THROUGH

NVDA'S DRAFT FY2026 AGENCY WIDE BUDGET ' ' APPROVED FY2025 BUDGET 5!31!2025 (UNAUD[TED)
s ‘ e DU e e T e _ AGENCY S [ AGENCY
IR T T LI L ol B SRR . AGENCY %CHANGE FROM 2025 S _' B S R RDC 1 TOTALS - | RPC. RDC o TOTALS

Revenues " .. s o el RPE ] RDEG oo TOTALS i "APPROVED.BUDGET . [ :. . . BASIS Ve REVENUES REVENUEJ
Federal Revenue| § 1,450,324 [§ 582,148 2,032,472 34% Based oh current grants and new grants 1,168,156 360,100 1,518,256 842 553 23,636 [ § 866,189
Siate Reverue| § 1,168,757 197,175 [ § 1,386,932 12% Based on anticipated grants. 3 1,034,703 [ § 182175 1,216,878 | § 1,653,641 | § 116,067 1,769,707
Municlpal Contracts 17,273 - $ 17,273 -73% Based on anticipated new centracis. 54,255 | § 10,000 84,2551 % 12,020 - ] . 12,020

Basad on current contracts and antlcipated . ‘
Private Funded Contracts| $ 220,153 | § - $ 220,153 21% new confracls. % 181,332 [ $ - $ 181,332 | § 123,004 | $ - $ 123,094
Foundation Grant| $ - |3 ] - 0% None anticipated. $ - |$ - 18 - 13 5000 § - |3 __ 5000
: : : Based on increased appropriation raguests :
Town Appropriatons{ $ =~ 30,168 | § 30,168 | § 60,336 7% . for FY2028. i 28,2321 % 28232 | § 56,464 | § 30,134 | § 30,134 | § 60,268
Based on current leases and increases {o :
. rents when leases renewed at the Carter .
Rental Income| § - $ 143620 | 1 143,620 28% . Building. $ 14,797 1 § 97,737 | & 112,534 1 % 5,993 | § 131,084 137,077
Interest Earned 45,000 | § 4,150 | § 49,150 . 20% Based on FY2025 current amounts. E 36,0001 % 5010[ 8 41,010 | ¢ 44,084 4,722 48,785
l.oan Program Revenug - g 3,500 | § 3,500. 17% Baged on current loans. ’ g - i 3,000 ] % 3,000]5 - 13,432 13,432
Sales| - - [ - 0% Nore anticipated at this fime. g - § - 3 - |3 - g 21,077 21,077
Local Match 76,350 | & - : 76,350 0% Based on anticipated new grant. 76,350 | & - 78,350

Other Revenus - ] 18,050 | § 18,950 -B% Based on anticipated revenue Tor FY2028. b - f: 20,065 20,0851 % 101,662 | § 20,063 | § 121,715
Total Revenues| 3,000,024 | 5 979,711 & 3,088,135 21% ‘ - ’ $ 25938245 696319 § 3,290,143} % 2818160 | 5 360,205 [ % 3,178,366

Expenses - . U et e mr e T P T e T T T T T e et . 'EXPENSES - -0 o EXPENSES

3% increase in salaries across the board and
some merlt incredses. Losing one current
employee af the first of the year and lesing
two othars later this fall and hiring one full
thme plarner. (Total Salaries [direct and
Salaries| § 618,936 | 8 97,820 | § 716,756 2% indirect] = $897,719.) $ 654,013 | & 81,0341 % 735,047 1 % 533,287 | 8 74313 | § 607,599

Based on salaries, anticipated rates plus 10% N
increase for 6 months on the health insurance
(Total Benefits [direct and indirect] =

Fringe Benefits| § 366,370 | § 57903 (& 424,273 32% $529,385.) § 286,276 | & 35,470 | 3 321,747 1 § 233,646 | $ 32,540 | § 266,086
Advertising/Promotion| $ 2400 [ § 800 [ § 3,000 2% Based on FY2025 cosls and estimaltes. § 2380 (% 600 | § 2950]% 117118 238§ 1,408
Based on current contracts and estimates for
Consultants/Contractual] § 922,381 | § 77500 [ § 899 881 0% FY20286. B 978,910 22,300 | ¢ 1,001,210} § 1,004,048 | § 23,835 1,027,983
Grant Pass Through| § 543,000 | § 525,000 1,068,000 90% Based on anticipated grants. 213,450 | 3 350,000 | § 563,450 | $ 125,450 | § 10,000 | § 135,450
Insurance| $ - g 2,620 2,520 -1% Based on FY2025 policy rates. B - 2,540 254018 - ] 2,408 2,408
Intergst Exponse| § - ki 12,548 12,548 -9% Based on current loan notes. B - § 13,823 | § 13,8231 % . - 13,8111 % 13,811
Based on FY2025 costs to date and ’
Lagal| $ 1,300 [ & 5400 | $ - B,700 60% ) estimates. $ 1,300 | § 2,900 | § 4200] % - 3 300018 3,090
Based on FY2025 year tc date figures and ]
Maintenance| $ - $ 35,200 ( % 35,200 120% esfimates for FY2028. $ - $ 16,000 | & 16,000 | $ 8,004 1% 31,449 [ 8 37,453
Office| § 27,810 | § 9,850 | § 37,860 20% Based on estimates for next year. 3 270901 8% 4360 8 31,4401 8 39,7231 § 26,151 [ 8§ 65,875
) Based on FY2025 year to date figures and
estimated increases without the Orleans :
Real Estate Taxes| § - § 21,100 | § 21,100 -34% Industrial Park. 3 - $ 32000 (8 32,000] 5 - 3 30,326 | § 30,328
: No direct costs anticipated - office rentis
Rent| § 27,600 | § - § 27,800 . 0% Included in Indirect costs. $ 27600 & - $ 27,6001 5 - § - $ -
Training/Seminars| § 8,500 % 5001 % 7,000 40% Based on estimates for next vear. $ 5,000 |3 - $ 5,000 | § 4,458 [ & 200 [ § 4,746
ol Based on estimates and a rate of $0.70 per
Travel Expense| § 20827 % 2143 (% 31,969 81% mile. $ 14,777 | § 2,843 | $ 17,620 | § 12,030 [ § 1,040 | § 13,070 |
. : Based on FY2025 vear to date figures and
Utilities| § - 5 38,600 | § 38,500 27% estimated increases, 3 - $ 130,350 | § 30,350 | § - $ 35920 [ § 35,929
Misc, Expense| $ 37001% 346 | § 4,046 _145% Based on estimates. $ 1,350 | § 296 [ § 1,646 1% 10,000 [ § 5515 (% 15,515
: ) Based on FY2026 approved fixed rate per _
Indirect Costs| § 34614418 54706 | § 400,850 : 5% Indirect Cost Propesal submitied to VAOT. | § 341083 1§ 40314 | $ 381,308 |$ 278381 |8  38931|% 318,312
Total Expenses| § 2,005,068 | 8 941,636 | § 3,837,604 20% § 2,563,200 | 5 634,821 | $ 3,108,021 | 3 2,249,005 | & 929,963 | 5 . 2,579,058
~pudget Balance (Cash FIoW)] $ 113,056 | &. -'._:3!__3&075-1} 151,131, | 48% . o] ¥ " 40,624 ] 5 61,498') $ 102,122 | § 569,065 | & 30,242} $ 599,307
’ Based on loan payments anticipated in
. Bad Debt Expense| $ - 3 8,600 | § 8,600 4% FYZ2028. 3§ - 3 B2551{% 8,255 % - $ 40,4841 § 40,484
. Based on currant depreciation worksheets for : )
Depreciation Expense| § 6,216 29,347 | & 35,563 | -22% FY2028. $ 16,236 | § 29,352 45588 | § 559818 26,906 { § 32,604
TolFrom_Rgserves $ 106,840 128 | § 106,968 : Needed to Balance Budget [3 24,388 23,891 48,279 | § - [ - 3 -
Total All Expenses| § 3,009,024 979,711 | & 3,968,735 21% ] 2,603,804 696,319 | § 3200143 % 22547938 397353 % 2,662,146
mseand BT EENTEE IEREE PR AR S D T I N S A SR I
Depreciation Expense)| .~ . 0[8 . . cO|§- U gf 07 e e e S e ST e e e [ e g ] 563,367 | $  (37,147)| § 526,220

Draft FY2026 Budget with changss after Ex Comm Meeting.xlsx
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