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Northeastern Vermont Development
Association (NVDA) is a unique entity in

Vermont where regional economic

development and planning are combined for

great effect.

Strong Communities:

NVDA's region encompasses 55 municipalities covering more than one-fifth of the state’s land mass. We currently have 42 communities
with current plans, two Designated Downtowns, and 41 Designated Village Centers. Our municipalities have complex planning needs
and they rely on NVDA staff when it comes to putting their plans into action.
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Our broad array of services supports our mission

to the 55 municipalities and scores of businesses
Caledonia, Essex, and Orleans Counties: “Improvi
quality of life in the Northeast Kingdom through planning,
promoting economic development, and preserving the
region’s natural environment.”
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Victory
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Clean Water

Economic Development
Energy Planning &
Implementation

Emergency Planning &
Response

Equity & Environmental Justice
and Healthy Communities

Grant Writing

Housing
Mapping

Planning and Zoning

Transportation Planning
(including Bridge/Culvert
Inventor REI & Traffic Counts
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Designation
* Designated Downtown

(O Designated Village
Municipal Bylaw Status
[/ 4 Adopted
=24 Flood Only
[T None
Municipal Plan Status
[ Current
I Expired
[—1 No Town Plan
D County Boundary

FY2023 Highlights

MUNICIPAL PLANNING & IMPLEMENTATION
Hardwick Village became the region’s third
Designated Downtown, joining St. Johnsbury and
Newport City. A portion of St Johnsbury's
Summerville neighborhood received designation as
a Neighborhood Development Area. Benefits
include Act 250 considerations, tax credits, relief
from certain ANR fees, special permit and tax
exemptions, and priority consideration for state
grants. NVDA was instrumental in securing a
Municipal Planning Grant for Lyndon, Brighton,
Burke, and St. Johnsbury.

COMMUNITY REVITALIZATION

NVDA staff participated in a VT Council on Rural
Development “Community Visit” in Concord.
Community engagement identified 3 priority
initiatives: attract businesses and industry; bring a
store back to the community; and clean up and
improve Miles Pond Beach. Brownington
Community Visit that included: expand local
events; improve road safety and maintenance; and
boost local food access, agriculture and business.
Began working with Walden and Lunenburg as
they develop their first ever town plans!

TRANSPORTATION and CONNECTIVITY

NVDA assisted Hardwick to obtain a Better
Connections Grant. We are supporting Lyndon’s
efforts to “Revamp the ‘Ville” by improving walking
and cycling in downtown Lyndonville that
enhances small business activity. The long-awaited
completion of the Lamoille Valley Rail Trail
brought unique planning and economic
opportunities to host communities along the 93-
mile route.

ECONOMIC and BUSINESS DEVELOPMENT
NVDA completed implementation work of its 2020
EPA Brownfield Assessments grant. NVDA
advanced the redevelopment of 23 properties in
the region. During FY23, NVDA learned that its
applications for $1M in new Assessment funds and
S$1M in Revolving Loan funds were successful. We
secured two Regional Economic Development
Grants. NVDA'’s work under its USDA Rural
Development Business Grant continued. We
provided $99,000 in cost sharing funds for
technical assistance to 15 local businesses. NVDA
supported Do North Coworking to facilitate the
second annual KickstartNEK, a 10-week program
to guide small and emerging businesses through a
process to build a sustainable entity. We also
sponsored the second annual Forest Products
Accelerator program with VT State University and
Do North Coworking.

Unaudited Financials for
Fiscal Year 2023*

NVDA'’s revenues came from numerous sources, including a share of the state’s property
transfer funds; private, state, and federal grants; and annual appropriations from each of
our member communities. We also received rental income from the Charles E. Carter
Business Resource Center, the Gallery Building, and other income from contracted
services such as grant administration and municipal plan and bylaw development.

REVOLVING LOAN FUNDS

NVDA has two Nonprofit Community Development Organization (NCDO) relending
funds capitalized by loan repayments from Community Development Block Grants. ne
loan totaling $100,000.00 was made to a business in the region from these loan funds
in FY2023.

REGIONAL ECONOMIC
- PLANNING TRANSPORTATION DEVELOPMENT TOTALS

REVENUES $ 1,467,896 $ 429,383 $ 470,070 $2,367,349
EXPENDITURES $1,373,629 $ 429,383 $414,828 $ 2,217,840
BALANCE $94,266 S— $ 55,242 $ 149,509
REVENUE SOURCES
OTHER STATE
$238,716 $823,646
ANNUAL APPROPRIATIONS
$49,396

FEDERAL
$1,050,853

* Audited financials will be available in December 2023.

STATE AND FEDERAL FUNDING SOURCES FOR FY2023

Economic Development Administration — U.S. Department of Commerce
Northern Border Regional Commission
US Centers for Disease Control and Prevention

US Department of Homeland Security

US Department of Housing and Urban Development

US Department of Transportation

USDA Rural Development — U.S. Department of Agriculture
US Environmental Protection Agency

US Small Business Administration

Vermont Agency of Commerce and Community Development
Vermont Agency of Natural Resources

Vermont Agency of Transportation

Vermont Department of Buildings and General Services
Vermont Department of Environmental Conservation
Vermont Department of Health

Vermont Department of Public Safety

Vermont Department of Public Service





